2024 HUMANITARIAN PLANNING CYCLE
AFTER-ACTION REVIEW 

READ ME -The results of the AARs across all operations will be automatically consolidated and anonymized at global level through the use of an online survey platform (Mentimeter). The results seek to fulfill reporting obligations. Please undertake this exercise before 31 March 2024. 


BACKGROUND:
As we strive to lighten the HPC processes and make them more adaptable to countries' specific realities, the AAR for the 2024 HPC has been simplified to allow quicker execution. Every country with an HNO/HRP or HNRP is requested to go through a quick AAR exercise with their ICCGs and HCTs (seven questions only). 

OBJECTIVE:
In-country AAR seeks to allow the participants to reflect on the process of the 2024 HPC. If you are planning a longer/more detailed AAR, please include these seven questions in your discussion.

HOW TO RUN THIS AAR IN YOUR COUNTRY[footnoteRef:2]: [2:  Alternatively, in case of technical difficulties, this survey can be done offline by you asking questions for colleagues to vote. In this case, please share the results with salazar@un.org by 31 March 2024.] 

The questions can be easily administered using an online survey tool (Mentimeter). APMB has prepared two dedicated Mentimeter presentations for each HPC country – one for the ICCG and the other for the HCT. The AAR Mentimeter will be available in the language of your choice - English, French or Spanish. 

It is recommended to conduct the Mentimeter presentation as a live presentation during a meeting in which colleagues can vote in real time using their phone or computer. 

AAR QUESTIONS:

For ICCG (online survey) 
1. How would you rate the quality of the needs analysis in 2024? (1 to 5)
2. How would you rate the quality of the joint planning? (1 to 5)
3. How would you rate the quality of inclusion of protection concerns in the planning? (1 to 5)
4. How would you rate the inclusion of people (including diverse people's voices) in the need assessment and analysis process? (1 to 5)
5. What went well? 
6. What could clusters improve in the next cycle? 
7. What could OCHA improve in the next cycle? 
For HCT (online survey) 
1. How would you rate the quality of the needs analysis in 2024? (1 to 5)
2. How would you rate the quality of the joint planning? (1 to 5)
3. How would you rate the quality of inclusion of protection concerns in the planning? (1 to 5)
4. How would you rate the inclusion of people (including diverse people's voices) in the need assessment and analysis process? (1 to 5)
5. What went well? 
6. What could the HCT improve in the next cycle? 
7. What could OCHA improve in the next cycle? 
For more information, please contact NARAS colleagues - Natthinee Rodraksa (rodraksa@un.org), Magalie Salazar (salazar@un.org) or Clint O'Connor (clint.oconnor@un.org). 
