
Total Population

PIN

HNRP Target

HNRP
Priorities

18.7M
• Non-displaced: 14.8m
• Displaced: 3.8M
• Refugees: 40K

6.9M
• Severity 4: 3.9M
• Severity 3: 2.9M
• Severity 2: 91K 

5.2M
(75% of PIN)

• Severity 4: 57%
• Severity 3: 42%
• Severity 2: 1%  

2.58M 
(49% of Target)

• 10 of 74 districts
• Time-bound prioritization 

   January-March 2024, 
   then reviewed

PIN Cluster level 
• JIAF 2.0-based

Inter-sector level
• JIAF 2.0-based, with adjustments. Overall PIN estimation following
  sectoral PIN concentration at district level (avoid outlier PIN).
• Rule-based estimation of overall PIN at district level: highest Cluster 
  PIN chosen in 41% of districts; 2nd highest in 35%; and 3rd highest in 
24%.
• Clusters driving overall PIN at district level: WASH (31% of all districts); 
  Food Security (20%); Nutrition (19%); Shelter (14%); Health (7%); 
  CCCM (5%); Protection (4%).  

Cluster level 
• HCT decision for Clusters to focus at least 70% of targets in sectoral 
  severity 4 and 5 areas (exceptions for Food Security, WASH and Nutrition, 
  considering high sectoral impact caused by Deyr flooding);
• Cluster targets consistently capped at maximum 80% of PIN at 
district-level.

Inter-sector level
• Programmatically, resilience, non-emergency livelihood as well as durable 
  solutions support no longer included under SO 2. 
• Inter-sector target estimation at district-level: highest Cluster target 
  and less than 80% of overall PIN.

Targeting

• 8 districts most impacted by Q3-2023 flooding (high pre-existing severity
  and large proportion of population in need); 
• 2 districts with a high proportion of underserved newly displaced people 
  who fled drought and conflict in early 2023.

Inter-sectoral Prioritization


